Great Lakes Fishery Commission PROJECT COMPLETION REPORT

2200 Commonwealth Blvd., Suite 100, Ann Arbor, Michigan 48105 ( Tel. (734) 662-3209 / FAX (734) 741-2010 ( http://www.glfc.org/research.asp
completion report Instructions

1. This is the template form for end-of-project completion reports. If you are submitting an annual progress report, please download and use the progress report template. The same report template is used for the Fishery Research Program and the Sea Lamprey Research Program. 
2. The purpose of completion reports is to convey research findings and summarize what the project accomplished in comparison to the original objectives.
3. Two completion report templates are available to choose from when drafting a completion report. Please choose the most appropriate template for your report based on the description below: 
a. Completion Report Template 1: with journal-style manuscripts – 
i. Draft manuscripts are encouraged as completion reports. If a manuscript draft(s) is submitted as the report, use template 1. The report is to be composed of 1) an overall abstract for the project, 2) research highlights, 3) a summary statement about the project research objectives completed or not completed, and 4) the manuscript(s) included as appendices. Use the title page format found below. 
b. Completion Report Template 2: no journal-style manuscripts included – 
i. If no journal-style manuscript drafts are submitted, completion reports must contain the components listed and described within completion report template 2. Use the title page format found below. 
4. Use 11-point font for body text of the report. Do not change font styles or sizes of the headings and subheadings of the template. 
5. Eliminate investigator instructions [contained in brackets] prior to submittal of report.

6. Eliminate this instructions page (page 1) prior to submittal of report.

7. Detailed instructions are embedded within each section of this report form. 
8. Reports must be submitted in electronic format to your project administrator on or before the completion date. 
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Project completion reports of Commission-sponsored research are made available to the Commission’s cooperators in the interest of rapid dissemination of information that may be useful in Great Lakes fishery management, research, or administration. The reader should be aware that project completion reports have not been through a peer-review process and that sponsorship of the project by the Commission does not necessarily imply that the findings or conclusions are endorsed by the Commission. Do not cite findings without permission of the author.

[Completion Report Template 1]

 [COMPLETION REPORT: If MANUSCRIPT DRAFTs Are SUBMITTED:]

CONTACT INFORMATION:

[Provide an e-mail address and phone number for the corresponding author. The contact information, along with the completion report title and abstract, will be posted on the Great Lakes Fishery Commission website. We will not share the full completion report without author permission. Therefore, individuals interested in obtaining a copy of the full completion report will be instructed to contact the corresponding author to request a copy.]
ABSTRACT:

[Provide a one-paragraph abstract (journal style) that encompasses all the work conducted and findings related to the project. If several manuscript drafts are submitted, summarize findings in each of the manuscript drafts within the one-paragraph abstract.]

RESEARCH HIGHLIGHTS:

[Research highlights should be a short collection of three to five simple bullet points that convey core findings and a quick overview of the research project in plain language.  These highlights should describe research results and conclusions but should not exceed 500 words. Please do not summarize the abstract; rather, research highlights should identify relevance of key findings to resource management in language easily understood by a broad audience. Research highlights may be featured on the Commission’s website or used to develop press releases. Approval from the corresponding author will be sought before press releases are published.] 

SUMMARY STATEMENT:

[A summary statement should be added to the front of the report that compares objectives from the original proposal to what has been accomplished. Authors should clearly state the original research objectives as presented in the project proposal, address the success with which each objective was met, and indicate any problems encountered which may have affected completion of the original objectives. Reference and attach all manuscript drafts to this statement.]
DELIVERABLES: 

[List all deliverables resulting from the completed project as citations; see the Deliverables Guidelines for description of deliverable types and formatting guidelines. The Commission is invested in tracking and evaluating the research impact of funded projects beyond traditional academic metrics. For deliverables shared with another Commission-funded project, please indicate the project code of the other project. 

Please include a comprehensive list of all:
· peer-reviewed publications (including pending publications and publications in development)

· poster and oral presentations at academic conferences and agency and partner meetings

· datasets (note that datasets must also be uploaded the Commission’s Project Catalogue)
· students trained (student names should be included. Note whether the project contributed significantly to each student’s thesis, or whether the student was involved as project support or as a contractor. Note the years the student worked on the project)
· personnel trained

· post-doctoral fellows

· press releases

· public engagements

· news articles and media

· software packages or models
· technical reports/white papers

· workshops

· patents

· other deliverables such as social media posts, websites, slide decks, leveraged grants, fact sheets, symposia or conference sessions

APPENDIX:

[Attach journal-style draft or published manuscripts. Each manuscript should be attached as a separate appendix.]

[Completion Report Template 2]

[COMPLETION REPORTS: If No MANUSCRIPT DRAFT IS SUBMITTED:]

[Use Canadian Journal of Fisheries and Aquatic Sciences formatting.]
CONTACT INFORMATION:

[Provide an e-mail address and phone number for the corresponding author. The contact information, along with the completion report title and abstract, will be posted on the Great Lakes Fishery Commission website. We will not share the full completion report without author permission. Therefore, individuals interested in obtaining a copy of the full completion report will be instructed to contact the corresponding author to request a copy.]
ABSTRACT:

[Provide an abstract, no longer than ONE page, describing the research conducted.]
RESEARCH HIGHLIGHTS:

[Research highlights should be a short collection of three to five simple bullet points that convey core findings and a quick overview of the research project in plain language.  These highlights should describe research results and conclusions but should not exceed 500 words. Please do not summarize the abstract; rather, research highlights should identify relevance of key findings to resource management in language easily understood by a broad audience. Research highlights may be featured on the Commission’s website or used to develop press releases. Approval from the corresponding author will be sought before press releases are published.] 

INTRODUCTION:

[Provide a brief introduction of the rationale leading to the research conducted. If the proposal was solicited as part of a research theme area, indicate in the introduction the relationship of your project to the theme.]

Objectives: 

[Numerically list objectives as stated in the project proposal and briefly state results obtained from addressing each objective. Address the success with which each original objective was met and describe any problems encountered. If project objectives have changed from the project proposal, discuss the rationale for changing the objectives. This section should be no longer than ONE page] 
METHODS: 
[Provide the methods used (e.g., study design, data collection procedures, analytical methods) to investigate objectives.]

RESULTS: 
[Provide results of analyses for each objective. This section should describe the results listed in the Objectives section in greater detail.]
DISCUSSION: 
[Summarize results in terms of the entire project. Discuss applications of the research for Great Lakes fishery management and any recommendations for future research.] 
REFERENCES: 

[Provide complete citations of literature referenced in the report text.]

ACKNOWLEDGEMENTS: 
[Provide any acknowledgements here.]

DELIVERABLES: 

[List all deliverables resulting from the completed project as citations; see the Deliverables Guidelines for description of deliverable types and formatting guidelines. The Commission is invested in tracking and evaluating the research impact of funded projects beyond traditional academic metrics. For deliverables shared with another Commission-funded project, please indicate the project code of the other project. 

Please include a comprehensive list of all:

· peer-reviewed publications (including pending publications and publications in development)

· poster and oral presentations at academic conferences and agency and partner meetings

· datasets (note that datasets must also be uploaded the Commission’s Project Catalogue)
· students trained (student names should be included. Note whether the project contributed significantly to each student’s thesis, or whether the student was involved as project support or as a contractor. Note the years the student worked on the project)

· personnel trained

· post-doctoral fellows

· press releases

· public engagements

· news articles and media

· software packages or models

· technical reports/white papers

· workshops

· patents

· other deliverables such as social media posts, websites, slide decks, leveraged grants, fact sheets, symposia or conference sessions

APPENDICES:

[Attach any other supporting material.]

